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Background
· Committee

Design Principles

1. Encourages proposals and involvement from members

2. Clear and easy to use

3. Everyone knows how to use it  No secrets

4. It supports Rotary Intl service opportunities

5. Empowerment

Highlights of process

· Project or Effort

· Effort

1. One time event or short duration

2. $500 or less

3. Call to action for volunteers

4. Proposer organizes effort

5. Limited club resources

6. Examples

· Flyers on table

· Showcase table

· Announcements

· Salvation Army Bell Ringing

Project

1. On-going, multi-year

2. $500 or more

3. Call to action for volunteers

4. Requires commitment form 3 or more Rotarians to manage project.

5. Access to the club resources

6. Examples

· Marketing  Resources

· On-going project committees
· Announcements

· Friendship Bridge

· Butterfly Fundraising Project

